DESIGN REVIEW I - PRESENTATION GRADING
TEAM:

(5 pts) Imtro: Title slide, Project name and graphics, team intro

(20 pts) Project Problem Statement: Who is the sponsor, what is their business, what
problem do they have, competitive products (why they won’t work).

(20 pts) Solution Overview: Your vision: was it compelling, did it evoke confidence
and suggest creativity? Did it get us motivated to listen to the rest of the talk?

(5 pts) Requirements Acquisition: Discuss how you went about discovering
requirements.



(20 pts) Requirements: Lay out the requirements that you found --- overall functionality
that your product will need to have. Give some vision of a solution.

(10 pts) Problems and Challenges: Talk about your main obstacles, what makes you
worry, and how you are going about addressing them. Should leave us feeling that you
are aware of the hard challenges, but have the matter well in hand.

(5 pts) Schedule: Discuss where you are, and your project timeline. Should leave us
with the feeling that all is well and that you have it well in hand.

(5 pts) Conclusion: Repeat your vision, say something positive and competent. Leave
us feeling happy that you’re doing the project.

(10 pts) Overall quality of presentation and material --- Professionalism



